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Official Minutes for Webb County  
Commissioners Court Meeting 

  
Tuesday, October 10, 2006 at 1:00 PM 

and continuing Wednesday, October 11, 2006 at 1:00 PM 
(APPROVED 10/24/06 COMMISSIONER’S COURT MEETING) 

 
 
 Call to order by Judge Louis H. Bruni 
 Let it be remembered that a regular meeting of the Webb County 

Commissioners Court was held at 1:00 p.m. at the regular meeting place 
with the following members present to wit: 

 
 Louis H. Bruni  County Judge 

Frank Sciaraffa  Commissioner, Pct. 1  
Judith Gutierrez  Commissioner, Pct. 2 
Jerry Garza   Commissioner, Pct. 3 
Cindy Cortez-Brunner Commissioner, Pct. 4 

 
Thus constituting a quorum, the Commissioners Court proceeded to act upon 
the Agenda as posted in the meeting notice of the 6th of October 2006.  
Present also were Mrs. Imelda Diaz, Deputy County Clerk representing Mrs. 
Margie Ramirez Ibarra, Ex-officio Clerk of the Commissioners Court, various 
officers and others interested in the business of the Court. 

 
Item No. 1 Roll Call – Margie Ramirez Ibarra, Webb County Clerk  
 
Item No. 3 Approval of minutes – September 11, 2006 and September 25, 

2006 
 
 Judge Bruni motioned to defer the approval of minutes.  Cmr. 

Gutierrez seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Cmr. Sciaraffa asked Judge Bruni if the Pledge of Allegiance was 

going to be made. 
 
Item No. 2 Pledge of Allegiance – Led by All 
 
 
Item No. 4 Approval of bills, payroll and monthly reports 
 
 Mr. Rafael Perez, Chief Deputy Auditor, stated that there was going 

to be a report until November being that bills were still coming in. 
 
Item No. 5 Communications 
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 Judge Bruni mentioned that he would like to ask for a moment of 
silence for Ms. Josephine Brand who had passed away last 
Wednesday, September 27, 2006. 

 
 Cmr. Sciaraffa had no communications. 
 
 Cmr. Gutierrez stated that there was an item that she had been 

getting a lot of phone calls by people out in the county who had 
been affected with the recent rains.  She mentioned that a lot of 
people had called saying that their roads were in bad state.  Zshe 
stated that she had asked Mr. Ramos to provide a list at the next 
Commissioner’s Court meeting on how he was going to proceed to 
take care of these problems. She stated that this way they could let 
the constituents know. 

 
 Cmr. Garza had no communications. 
 
 Cmr. Brunner sent her condolences to the family of Mr. Enrique 

Carvallo who was an active member in La Ladrillera area.  She 
mentioned that he provided a lot of food for the needy in this area. 

 
Item No. 6 Public Comment 
 
       1st witness card – Allison Haynes (Item No. 7) 

Mrs. Haynes mentioned that she represents Khaledi Properties in 
there being awarded the Bid in regards to the purchase of the 
detention center property.  She mentioned that as the Court was 
aware the Khaledi’s property bid was accepted and awarded 
formally on January 10, 2006 and was confirmed by writing via the 
County Attorney’s Office.  She mentioned that Item No. 7 was 
somewhat misleading because there was no counteroffer pending 
before the County.  She mentioned that in fact there was a contract 
being executed by the Khaledi’s and has been submitted to the 
County on June 26, 2006.  She stated that the only issue pending 
with the County is the issue of indemnification being brought by 
the County Attorney’s Office saying that the Khaledi’s indemnify the 
County for any and all possible claims that may be asserted against 
them.  She mentioned that Khaledi properties is of the position that 
this is neither commercially reasonable either in a private setting or 
public setting.  She stated that this is a material deviation from the 
RFP as posted and the Bid that was accepted and proposed by 
Khaledi Properties.  She stated that Khaledi Properties does not 
have pending a counteroffer nor materials terms in regards to their 
Bid changed.  She mentioned that they have a contract pending 
with the County and respectfully asks for the County to accept it.  
She stated that there was no provision or statutory authority within 
the local Government Code which would permit the alteration of a 
material term as it pertains to a request for proposal under these 
circumstances.  She stated that the Khaledi Properties are serious 
about purchasing this property and have invested over $100,000 in 
environmental studies.  She mentioned that if the County is not 
willing to accept the contract language as presented, they 



10/10/2006 3 

respectfully ask for sufficient time to complete the environmental 
studies as pursuant to the material deviation in regards to the contract 
pending before the County as to the indemnification provision.  She 
mentioned that she would like to remind the County that in addition to 
abiding by the material terms of its request for proposals, Khaledi 
Properties has gone an additional step and in the same section that 
they have eliminated the indemnification  wording, they have agreed to 
waive any and all claims brought to the County against any 
environmental concern affecting this property.  She mentioned that she 
kindly requests that the County accept the pending Contract. 
 
2nd witness card – Anthony Peterson (Item No. 13) 
He mentioned that he does not support Item No. 13. He mentioned 
that he supports the building of the two layered fence to secure border 
from illegal immigrants.  He mentioned that the hard working U.S. 
taxpayers should not have to subsidize illegal immigrants taking over 
social programs assigned to U.S. Citizens and legal residents.  He 
mentioned to the Court that he urges them to vote against Item No. 
13. 
 

Item No. 7.   Discussion and possible to accept the Khaledi counteroffer on the  
sale of the detention center property or to reject the counteroffer 
and/or end negotiations and any matters incident thereto. 
[Executive Session is requested pursuant to Texas Government 
Code Title 5, Subchapter D, Section 551.071 (2) (Consultation with 
Attorney) and/or 551.072 (Deliberation regarding Real Property)]. 
 
Judge Bruni motioned to go into Executive Session at 1:37 p.m.  Cmr. 
Garza seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 

 
Judge Bruni called the meeting back to order from Executive Session at 
2:16 p.m.  Judge Bruni mentioned that no action was taken during 
Executive Session. 
 
Mr. Nathan Bratton, Assistant County Attorney, stated that he had no 
other comments other than the ones he mentioned in Executive 
Session. 
 
Cmr. Brunner stated that she had several questions.  She asked Mr. 
Bratton if this was a counter offer yes or no.  Mr. Bratton stated yes.  
She asked Mr. Bratton if there were some substantial changes being 
done to the original contract yes or no.  Mr. Bratton said yes and the 
change being made after the Court approved the contract.  Cmr. 
Brunner asked if the Court could proceed to accept this today the way 
it stands right now.  Mr. Bratton stated that the Court could disregard 
his opinion and proceed.  Cmr. Brunner asked how much liability would 
the County be exposed to.  Mr. Bratton stated that he couldn’t say at 
the time.  Cmr. Brunner asked if there were any potential lawsuits right 
now.  Mr. Bratton stated that he had heard various things, however, no 
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one had come to him and said that there was a lawsuit being filed.  
Judge Bruni asked Mr. Bratton if he had received a copy of the letter 
sent to all Commissioners.  Mr. Bratton said yes.  Judge Bruni stated 
that the letter was a potential lawsuit.  Judge Bruni stated to Mr. 
Bratton that he was advising the Court not to accept the counteroffer 
because they changed the RFP.  Mr. Bratton stated that he was not 
saying that there was a change in the RFP, however, that a contract 
was brought to the Court which was approved and subsequent to that 
language in the contract was changed and he views that as a 
counteroffer.  Cmr. Brunner asked Mr. Bratton if in his opinion it was 
best to start all over with RFQs to avoid any problems with the Court or 
the Khaldeis.  Mr. Bratton stated that it was a possibility.   
 
Cmr. Brunner motioned to start all over and ask for RFQs.  Judge Bruni 
mentioned that Cmr. Brunner’s motion would be end all negotiations 
and go back out for new RFPs.   Judge Bruni seconded the motion.  
Cmr. Gutierrez stated that there was discussion.  Cmr. Gutierrez stated 
that she feels the public has a right to know what the discussion is 
about.  She mentioned that there is an indemnification on the contract 
that had been in place.  She stated that the motion was made to accept 
as is which includes all environmental issues and problems there are at 
the detention center which include the lead and underground storage 
tanks which she feels is the problem.  Cmr. Gutierrez stated that what 
the County is asking the Khaledis to do is to indemnify a third party 
anywhere for the last forty years.  Cmr. Gutierrez stated that she had 
brought up the issue months ago regarding the problems and stated 
that the County should have done an environmental study on the 
property a long time ago.  Cmr. Gutierrez stated that if the 
indemnification clause was disclosed to the potential bidders at the 
beginning no body would want to buy the property.  Cmr. Gutierrez 
stated that she believed that the County should give Khaldeis time to 
finish their environmental studies to identify if there are any 
environmental problems on the property and for that reason she feels 
the Court should wait and get all the environmental studies in and then 
decide.  Cmr. Brunner stated that the County could end up with all 
kinds of problems and they would end up paying more than what they 
are to get for the property.  Judge Bruni stated that he feels that since 
there were modifications on the contract, it would be in the best 
interest of the Court to end negotiations and start again.  He 
mentioned that he was going with the recommendation from the 
County Attorney.   
 
Judge Bruni mentioned that there was motion done by Cmr. Brunner 
and seconded by himself.   
 
Motion failed 3-2 with Cmr. Gutierrez, Cmr. Garza, and Cmr. Sciaraffa 
voting against. 
 
Cmr. Gutierrez motioned to allow the Khaldeis to finish their 
environmental assessments and share that information with the 
County so that the County would know if there are any environmental 
concerns that the County should know about.  Cmr. Sciaraffa seconded 
the motion with discussion.  Cmr. Sciaraffa mentioned that the Court 
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should let the Khaldeis finish their environmental tests since they have 
already spent a lot of money on this.   
 
Motion carried 3-2 with Judge Bruni and Cmr. Brunner voting against.   
 
Cmr. Garza motioned to bring up Item No. 14.  Cmr. Gutierrez 
seconded the motion 
 
Motion carried 5-0 by unanimous consent. 
 

Item No. 14. Presentation by United Independent School District’s Drug Busters  
Program and discussion and possible action to allocate funding and 
request the County Attorney develop a contract for said 
program.[Account No. 001-2100-03] 
 
Cmr. Garza mentioned that Mr. Juan Molina, UISD Board member and  
Ms. Esther Firova, UISD Drug Busters Program, were present and the 
Ms. Pat Campos had to leave.   Cmr. Garza mentioned that in order to 
address the drug issue it has to be addressed at a young age.  Ms. 
Firova thanked the Court for always helping in all there programs.  Ms. 
Firova stated that the Drug Busters Program originated in UISD in the 
Spring of 2006.  She mentioned that this program provides parents 
with immediate access to tools and information needed to test their 
child  and to make sure the child is drug free and stays drug free at no 
cost.  She stated that the drug testing kits are provided to the parents 
in all middle and high schools and they are also provided with 
information on resources to contact in case they need further 
assistance with the drug testing kit or any other help.  She stated to 
the Court that with the Court’s contribution it will help test 300 
students.  Mr. Juan Molina stated that this would help our parents to 
test their children for various drugs.   He stated that the schools can’t 
test all the kids only the ones involved in ROTC, football, basketball, 
etc. however, the parents can test their children.   
 
Cmr. Garza motioned to approve the item as submitted and give $2500 
from account number 001-2100-03.  Cmr. Sciaraffa seconded the 
motion.   
 
Motion carried 5-0 by unanimous consent.    
 

 
Item No. 8.  Discussion and possible action to authorize the purchasing agent to 

develop specifications in compliance with a Texas Forest Service 
Grant (Case: 264) and solicit competitive bids for a Large (Fire) 
Brush Truck. [Funds available $108,000.00 from Texas Forest 
Service Grant and Account No. 62703003601 Interest Income from 
Bond Series 2001] 

 
Cmr. Gutierrez motioned to approved item as submitted.  Cmr. 
Sciaraffa seconded the motion. 
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Motion carried 5-0 by unanimous consent. 
 
Item No. 9.  Status report on the transportation of mortal remains and use of 

the refrigerated transport vehicles. 
   

Major Anthony Winteroth, Sheriff’s Dept., mentioned that on 
September 16, 2005 a Purchase Order was cut for the purchase of the 
refrigerated trucks, on February an invoice was created for  
refrigerated units, and on March 31,2006 the refrigerator units were 
installed on these units.  He mentioned that there was no clear 
directive as to when they were to take over this process.  He stated 
that to date no one has given them any directive and that in all fairness 
he would like to discuss this and that some issues will come up such as 
maintenance and fuel for these vehicles.  He mentioned that some of 
the trucks are being used to check the morgue because as he is aware 
the morgue does not have an alarm system or is a dysfunctional alarm.   
He mentioned that he does not see a problem if they get clear direction 
of what is going to be requested of the Sheriff Department.  Cmr. 
Gutierrez stated that the problem was lack of communication.  She 
mentioned that the reason for the purchase of these trucks was to 
contain costs.  She mentioned that the costs of the funeral homes to 
transport these bodies was at an inspiring rate, therefore, Webb 
County purchased these trucks so that the Sheriff’s Department could 
do this.  Cmr. Gutierrez stated that a meeting should be called with the 
committee to be able to put the plan for the transportation of these 
bodies in play.  Major Winteroth stated that Cmr. Gutierrez was 
absolutely correct and that a meeting should be called with the 
appropriate administration so the plan can be implemented.  Cmr. 
Gutierrez stated that the problem might have occurred because of the 
change in administration.  She mentioned that the two individuals that 
were set there permanently were no longer there.  Cmr. Gutierrez 
stated that she would have her secretary call and get the committee 
together for the meeting.     

 
Item No. 10.  Status report on the condition and use of the Webb County 

Temporary Morgue facility. 
 

Captain Botello, Sheriff’s Dept., stated that in 2005, the morgue had 
133 deceased bodies.  There were 76 from LPD, 46 from Sheriff’s 
Department, 8 from DPS, and 3 from Zapata County.  He mentioned 
that in 2006, there are 58 deceased bodies to date.  There are 37 from 
LPD, 21 from the Sheriff’s Dept., and 1 from DPS.    Judge Bruni asked 
Captain Botello that who is in charge of the maintenance of the 
morgue.  Captain Botello stated that the Webb County Maintenance 
Dept. and that they go every Monday.  Judge Bruni asked if they knew 
if by State Law the individuals who clean the morgue have to have 
some kind of certificate.  Major Winteroth stated that he was not 
aware of any such statute.  Judge Bruni stated if they could check on 
that.  Mr. Raul Elizondo, Facilities Director, stated that the Custodial 
Staff take care of regular office cleaning, in reference to all hazardous 
wastes that is controlled by the officer whom they have somebody 
come to dispose of this waste properly.  Sgt. Adrian Vera, Sheriff’s 
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Dept., stated that they have a company whom is notified when they 
have to dispose of hazardous materials.  Cmr. Gutierrez stated that 
when the temporary morgue was set up all precautionary measures 
were taken.   

 
Item No. 11. Discussion and possible action to authorize the Purchasing Agent to  

solicit bids for funeral services and related transportation for 
indigent burial services. 
 
Judge Bruni motioned to table Item No. 11.  Cmr. Garza seconded the 
motion.l 
 
Motion carried 5-0 by unanimous consent. 
 

Item No. 12. Discussion and Possible Action Authorizing the Purchasing Agent  
and the County Engineer to advertise for bids to repair 413 feet by 
11 feet of Centeno Street in Rio Bravo, Texas subject to Texas 
Transportation Department’s approval.[Funds Available Account 
Number 656-8001-8801-14 TxDOT Border Colonias Access 
Program] 
 
Cmr. Gutierrez motioned to approved item as submitted.  Cmr. Brunner 
seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 

 
Item No. 13. Discussion and possible action to pass a Resolution of the Webb  

County Commissioners Court expressing opposition to the 
construction of a “Border Fence”. 
 
Cmr. Garza asked the Court if Item No. 13 could be tabled since there 
were some problems drafting the Resolution.   
 
Cmr. Sciaraffa motioned to table Item No. 13.  Cmr. Brunner seconded 
the motion. 
 
Motion carried 5-0 by unanimous consent. 
 

Item No. 15.  Discussion and possible action to transfer available funds from  
Fund 817 Workers Compensation Reserve Fund and to transfer as 
much as necessary from line item savings to clear the year-ending 
deficit as of fiscal year-end September 30, 2006 to Fund 816 – 
Employees Health Benefit Fund. 
 
Cmr. Sciaraffa motioned to approve item as submitted.  Cmr. Gutierrez 
seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
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Item No. 16. Discussion and possible action regarding mental commitments  

service of citations to the physicians, attorneys ad litems, patients, 
and case workers through Mental Health Unit and/or Webb County 
Sheriff’s Department. 
 
Mrs. Margie Ramirez Ibarra, County Clerk, stated that she was bringing 
this item to the Court because her office prepares the citations in order 
for the hearing to be held.  She mentioned after the County Attorney 
files the case, all the paperwork is done by the County Clerk’s Office 
and citations are prepared and ready to be served.  Mrs. Ibarra stated 
that when these citations are done they need to be served by 
somebody.  She stated that last week two cases were dismissed 
because the citations were taken to the Sheriff’s Department and they 
did not want to honor them, therefore, they were not served.  Mrs. 
Ibarra stated that she had spoken to Constable Reyes and he 
mentioned that he is willing to help serve these citations.  Major 
Anthony Winteroth, Sheriff’s Dept., stated that on September 25th, the 
Court had submitted to the Mental Health Unit three officers 
specifically assigned to those duties.   He stated that the Sheriff 
Department has always served these citations and have no problem to 
continue doing it, however, they would like some help.  He mentioned 
that if the work could be divided among the Sheriff Dept., County 
Attorney, and the Constable’s office everyone would be working in 
cooperation.  He stated that Cmr. Sciaraffa was very right when he 
stated that three officers would not be able to perform all the duties.  
He mentioned that Sheriff Flores wants to help and has proven it by 
serving these citations for the last two years.   
 
Cmr. Garza mentioned that he would like to hear from Dr. Jose G. 
Garcia regarding this issue. Major Winteroth stated to the Court that in 
reference to the subpoenas that supposedly were refused, the case was 
dismissed because Sheriff Flores has done his job.  Dr. Jose G. Garcia, 
Border Region MHMR, thanked the Court for allowing him to come 
before them to share his concerns on the problem that have arisen the 
last few days.  He mentioned that they have had to release patients 
because they have to comply with two sets of regulations.  He stated 
that the first being the Mental Health Code(which directs the type of 
service needed to be provided) and the other being the series of 
examinations and documentation that the person in fact needs 
treatment.  Dr. Garcia stated that the Mental Health Code give specific 
timelines that have to be adhered to.  He explained that when a person 
come before them, they need to have a probable cause for the custody 
to continue.  He stated that the probable cause hearing must be held 
within 72 hours, except if there is a holiday it is extended to an 
additional 24 hours.  Dr. Garcia stated to the Court that he had to 
release an individual that was acutely psychotic, a threat to herself and 
her family, because she was not served with a subpoena..  He 
explained that unfortunately this individual had to be readmitted 
because of her situation; however, it creates an additional expense to 
Border Region MHMR because the whole process has to start all over 
again.    Dr. Garcia stated that this happened because the service of 
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process did not occur.  He mentioned that he is not aware of what the 
service of statute says of who is responsible for the service of process.  
He stated that he is available for any questions.   
 
Cmr. Gutierrez stated that what the Doctor is addressing is a very 
serious problem.  Cmr. Garza asked if there was anything in the statute 
that indicates who is to perform these duties or is it up to the 
governing agency.  Mr. Nathon Bratton mentioned that subpoenas are 
directed to any peace officer.  Cmr. Garza asked Major Winteroth if the 
Sheriff’s office has been in contact with Constable Reyes to see what 
type of arrangements could be done to make sure that these orders are 
delivered.  He stated that they have been in contact and told him that 
they are willing to assist him in anyway possible.  He also mentioned 
that they were there to assist Constable Reyes when the first 
transportation took place.  He mentioned that he understands that this 
has to be done, however, he does not feel it is fair to burden just one 
person to do everything.   
 
Cmr. Garza asked Constable Reyes how has his operation been with the 
officers that he was given.  Constable Reyes stated that regarding the 
subpoenas, those come out of the County and District Courts; however, 
he handles the JP level.  He stated that he felt it was the Sheriff 
Department or someone else to do those subpoenas.  He stated that 
when he was awarded the officers he thought it was going to be for 
transportation only not a whole Mental Unit.  He mentioned that for 
that there would need to be more deputies.  He stated that a legal 
opinion from the Attorney General was needed to see whose 
jurisdictions were those subpoenas.  He mentioned that he had spoken 
to Ray Garner from LCC to provide a class for several of his officers and 
also spoke to Dr. Garcia to give instructions of how to handle these 
individuals.  Constable Reyes stated that the inmates found in the jail 
are the jurisdiction of the Sheriff.  He stated that he would also like to 
know an opinion as to the legality since these are inmates that are 
already at the County Jail.  Cmr. Gutierrez commended Constable 
Reyes for helping MHMR from the day after he was given the three 
officers.  However, Cmr. Gutierrez mentioned that he was given these 
three officers for the transportation not for the writs or subpoenas or 
anything else.  Cmr. Gutierrez mentioned that these citations have 
always been served by the Sheriff’s Dept. and she asked Mrs. Ibarra is 
she was correct.  Mrs. Ibarra stated that she has been in office for four 
years and this has always been done by the Sheriff’s Dept.  Mrs. Ibarra 
stated that she was not there to take sides, however, would like to 
know who was to serve the citation that was in her office.   
 
Judge Bruni stated that it was unfortunate to hear what Dr. Garcia told 
the Court regarding the situation with the mentally ill patient.  
Constable Reyes asked if he was given the Mental Unit or just the 
transportation.  Cmr. Gutierrez stated that only the transportation.  
Judge Bruni stated that Cmr. Sciaraffa had motioned for the 
transportation only and the rest laid with the Sheriff’s Dept as was in 
his initial budget.  Judge Bruni stated that he promised a seamless 
transition to the new incoming Court and that is what he wants.  Mr. 
Carlos Villarreal, Executive Administrator, stated to Judge Bruni that he 
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was going to get all the parties together and come back with a 
recommendation or Plan to the Court.  He stated that it might mean 
other recommendations could also be made to the Court.  Major 
Winteroth stated that he did not want to leave the Court with a 
misconception of the Webb County Sheriff.  He stated that the 
subpoenas are to the Sheriff and or Constable.  He also explained that 
he does agrees that there is a concern for all constituents and said that 
is why their seven officers served almost 13,000 citations last year.   
Cmr. Gutierrez stated that if there was a comparison being done, she 
would like to see what has been done the last five years.  Judge Bruni 
stated that he wanted Item 16 back on, however, Cmr. Gutierrez stated 
that in the mean time there needed to be a plan for the next meeting.     
 
Cmr. Gutierrez motioned to have the Constable do the transportation 
and have the Sheriff serve the citations.  Cmr. Brunner seconded the 
motion.   
 
Dr. Jose G. Garcia stated that he was still concern that with all the 
dialogue that went on it really does not address his concern of the 
continuing flow of admissions because he does not know if they are 
going to be served properly and timely.  Cmr. Gutierrez stated that it 
was part of her motion to delineate those services of who is going to be 
doing what.   
 
Cmr. Gutierrez mentioned that her motion was to have the Sheriff 
Department serve the citations and Constable do the transportation.  
Judge Bruni stated that there was already a motion and a second and if 
anyone was opposed.   
 
Motion carried 5-0 by unanimous consent. 

 
Item No. 17. Discussion and possible action to accept the FY 2006 G.R.E.A.T.  

grant (Gang Resistance Education And Training Grant) award in the 
amount of TWO HUNDRED FIFTY THOUSAND DOLLARS 
($250,000.00) from the Department of Justice, Office of Justice 
Programs for the education of children in life skill competencies, 
gang awareness, and anti-violence techniques and authorizing the 
County Judge to act as the County’s Executive Officer and 
Authorized Representative in all matters pertaining to the County’s 
participation in the FY 2006 G.R.E.A.T. Program. 

 
Item No. 18. Discussion and possible action to authorize the submission of a  

grant application for a 2006-2007 Operation Linebacker grant 
program from the Criminal Justice Division Office of the Governor in 
the amount of FIVE HUNDRED EIGHTEEN THOUSAND TWO 
HUNDRED THIRTY-FIVE DOLLARS ($518,235.00) and authorizing 
the County Judge to act as the County’s authorized official. [This 
grant requires no match and thus is at no cost to the County.] 
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Item No. 19. Discussion and possible action to pass a resolution to approve the  
submission of a grant application to the Office of the Texas 
Attorney General for Crime Victim Services Funding under the 
funding category of Other Victim Assistance (OVAG) in the amount 
of FIFTY THOUSAND DOLLARS ($50,000.00) for direct victim 
services and/or victim services training and authorizing the County 
Judge to sign all relevant documents. 

 
Item No. 20. Discussion and possible action to authorize the payment of ONE  

HUNDRED THIRTY-NINE THOUSAND FIVE HUNDRED THIRTY-SIX 
DOLLARS AND FIFTYSEVEN CENTS ($139,536.57) to Zapata 
County for inmate housing at the per diem rate of FORTY-THREE 
DOLLARS AND FIFTY ONE CENTS ($43.51) for the period beginning 
December 1, 2005 through September 30, 2006 and ratifying the 
Interlocal Agreement with Zapata County for the same period and 
authorizing the County Judge to sign all relevant documents. 
[Account No. 001-2060-3401-04] 
 
Cmr. Garza motioned to approve Item No. 17, 18, 19, and 20 as 
submitted.  Cmr. Sciaraffa seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 
 
 

Item No. 22.  Discussion and possible action to enter into a two (2) year (October  
1, 2006 through September 30, 2008) medical services contract, 
for jail inmates, with Dr. Arturo G. Garza-Gongora M.D. in the 
amount of THIRTEEN THOUSAND NINE HUNDRED ONE DOLLARS 
AND FIFTY-ONE CENTS ($13,901.51) monthly for an annual cost of 
ONE HUNDRED SIXTY-SIX THOUSAND EIGHT HUNDRED 
EIGHTEEN DOLLARS AND TWELVE CENTS ($166,818.12) subject to 
a 30 day termination clause, and authorizing the County Judge to 
sign all relevant documents. [Account No. 001-2062-6022 
(Professional Services) Requested by Sheriff’s Department] 

 
Item No. 23. Discussion and possible action to enter into a one (1) year (October  

1, 2006 through September 30, 2007) professional service 
agreement with Hector Lopez, D. D. S. to provide dental services to 
inmates for TWO THOUSAND THREE HUNDRED DOLLARS per 
month ($2,300.00) being an annual amount of TWENTY-SEVEN 
THOUSAND SIX HUNDRED DOLLARS ($27,600.00) or by fee 
schedule as set out in section V of the agreement and authorizing 
the County Judge to sign all relevant documents. [Requested by 
Sheriff; Account No. 001-2062-6022 (Professional Services)] 

 



10/10/2006 12 

Item No. 24. Discussion and possible action to accept one (1) right of way out of  
D-5 Acres Subdivision, one (1) right-of-way out Laredo Ranchettes 
Subdivision, and authorizing the County Judge to sign all relevant 
documents. 

 
Item No. 25. Discussion and possible action to approve the Retainer Agreement  

with Allison, Bass & Associates, L.L.P. to represent Webb County in 
Mario A. Compean v. Webb County, et al; No. 2006-CVQ-001252-
D1 in the 49th Judicial District Court of  Webb County, Texas and 
authorizing the County Judge to execute all relevant documents. 
[General Fund Account No. 001-109-6022 (Professional Services)] 

 
Item No. 26. Discussion and possible action to enter into a third restated  

contract with the Law Offices of Francisco J. Saldana for a two (2) 
year period (October 1, 2006 through September 30, 2008), 
increasing the scope of services to include additional colonias and 
updating the schedule of charges for the title reports to review title 
issues and prepare right-of-way documents for properties located 
in the colonias and authorizing the County Judge to sign all 
relevant documents.[Request of the Engineering Department] 

 
Item No. 27. Discussion and possible action to enter into an Interlocal  

Agreement with the City of Laredo in which the City of Laredo will 
provide SEVENTY-FIVE THOUSAND DOLLARS ($75,000.00) for 
improvements to the Larga Vista Park and any matters 
incident thereto. 

 
Item No. 28. Discussion and possible action to enter into a design build contract  

with Professional Golf Services, LP in the amount of TWO 
HUNDRED EIGHTY-TWO THOUSAND DOLLARS ($282,000.00) for 
Webb County Golf Course improvements and authorizing the 
County Judge to sign all relevant documents. 

 
Item No. 29. Discussion and possible action to enter into Third Party Funding  

Agreements as follow: 
 

General Fund: 
Sacred Heart Children’s Home    $ 11,250.00 
TAMIU Dance Ensemble     $ 1,130.00 
Boys and Girls Club of Laredo    $ 18,750.00 
Laredo Development Foundation    $ 71,250.00 
Border Area Nutrition Council    $ 43,750.00 
Laredo Regional Food Bank    $ 7,500.00 
Webb County Food Bank     $ 18,750.00 
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Children’s International Advocacy Center  $ 65,000.00 
Boy Scouts of America     $ 3,750.00 
Literacy Volunteers of America    $ 1,130.00 
Habitat for Humanity     $ 15,000.00 
BEST        $ 1,880.00 
South Texas Council on Alcohol & Drug Abuse  $ 26,230.00 
Laredo Crime Stoppers, Inc.    $ 1,500.00 
SCAN        $ 3,750.00 
Webb County Soil & Conservation District #337 $ 5,000.00 
Border Region MHMR Community Center  $ 200,000.00 
Bethany House      $ 9,370.00 

 
Hotel Motel Fund: 
Webb County Heritage Foundation   $ 50,000.00 
Laredo Center for the Arts     $ 8,400.00 
Laredo Chamber of Commerce    $125,800.00 
Laredo Philharmonic Orchestra    $ 8,400.00 
Washington’s Birthday Celebration Association  $ 8,400.00 
Laredo Children’s Museum     $ 25,200.00 
Society of Martha Washington    $ 4,200.00 
Princess Pocahontas Council    $ 4,200.00 
Latin Hall of Fame      $ 9,200.00 
Streets of Laredo      $ 10,100.00 
Miss Laredo Production, Inc.    $ 8,400.00 
Texas Special Olympics     $ 8,400.00 
LULAC Council #7      $ 5,000.00 
LULAC Council #12      $ 5,000.00 
LIFE        $ 3,400.00 
Border Olympics, Inc.     $ 8,400.00 
Laredo Little Theater     $ 4,200.00 

 
and authorizing the County Judge to execute all relevant 
documents. 
 
Judge Bruni motioned to approve Items No. 22, 23, 24, 25, 26, 27, 28, 
and 29 as submitted.  Cmr. Gutierrez seconded the motion.   
 
Motion carried 5-0 by unanimous consent. 

 
Item No. 21.  Discussion and possible action to enter into a one (1) year (October  

1, 2006 through September 30, 2007) Consulting Services 
Agreement with CJUS Program Consultants International, Inc., by 
and through Clifford M. Black, Ph.D., President for training and 
education of sheriff deputies, creation and revision of policy and 
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procedure manuals, research and other services, for an annual 
amount of SIXTY THOUSAND DOLLARS ($60,000.00) and 
authorizing the County Judge to sign all relevant documents. 
[Requested by Sheriff; Account No. 168-2001-6022 
(Professional Services) ] 
 
Judge Bruni motioned to reject Item No. 21 as submitted.  Cmr. 
Gutierrez seconded the motion.   
 
Motion carried 5-0 by unanimous consent. 

 
Judge Bruni mentioned that under Item No. 29, he was notified by the 
Society of Martha Washington that they are in desperate needs of 
funds that instead of $4,200 they needed $10,000.  He mentioned that 
also the Laredo Little Theater was having a production in December 
and that he would ask if the funding for both could be changed from 
$4,200 to $10,000.  Cmr. Gutierrez stated that it would need to be 
taken in separate items because those are already contracts that have 
been submitted and there was a policy not to amend the budget for the 
first six months.  Cmr. Gutierrez stated that she would love to do it, 
however, if they broke the precedents they were going to have other 
people come.  Judge Bruni stated to leave it alone. 
 
 
Ms. Melissa Christen, Sheriff’s Dept., interrupted and asked if the Court 
could bring back Item No. 21.  Judge Bruni stated no since the item 
had been rejected.   
 

Item No. 30.  Discussion and possible action to exercise the right to be exempt 
from sections of the Health Insurance Portability and Accountability 
Act (HIPPA), effective October 1, 2006 and authorizing the County 
Judge to execute all relevant documents. 

 
Item No. 31.  Discussion and possible action to renew insurance coverage with 

and ratify the payment to the Maksin Group in the amount of SIX 
THOUSAND NINE HUNDRED FIFTY-SEVEN DOLLARS AND FIFTY 
CENTS ($6,957.50) being SIX DOLLARS AND FIVE CENTS ($6.05) 
per enrolled child in the Webb County Head Start Program effective 
October 1, 2006 and authorizing the County Judge to execute all 
relevant documents. [Head Start Account No. 903-4207-6090] 

 
Item No. 32.  Discussion and possible action to approve overtime payments to 

various County employees for accrued overtime resulting from the 
repairs project at the Webb County Justice Center. 

 
 Judge Bruni motioned to approve Item No 30, 31, and 32 as submitted.  

Cmr. Gutierrez seconded the motion. 
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 Motion carried 5-0 by unanimous consent. 
 
Item No. 33.  Discussion and possible action to accept THREE THOUSAND FIVE 

HUNDRED DOLLARS ($3,500.00) from TXU Energy Retail Company 
to be used to help families that are in financial distress to meet 
energy related costs essential to their health and welfare. 

 
Item No. 34.  Status report on the CAA Advisory Board Category B election 

results as follow: 
 

Mr. Zenon Perez was elected as a Representative from 
Area VIII – Rural Areas – Mirando, Oilton, Bruni and Aguilares. 

 
Ms. Magdalena Gonzalez was elected as a Representative and Ms. 
Narcedalia Montalvo was elected as an Alternate Representatives 
from Area IX – El Cenizo. 

 
Cmr. Gutierrez motioned to approve Item No. 33 and 34 as submitted.  
Cmr. Garza seconded the motion. 

 
Motion carried 5-0 by unanimous consent. 

 
Item No. 35.  Discussion and possible action to accept the recommendations of 

the Webb County Rehabilitation Scoring Committee on the 
following eligible applicants for assistance under the Economic 
Development Department, TDCA-HOME Investment Partnership 
Program Contract #1000494: 

 
Mrs. Aurora Hernandez of El Cenizo, Texas 78046 
Mr. Luis Rios of Rio Bravo, Texas 78046 
 
(The funding source for this program is TCDP Contract #1000494) 

 
 
Item No. 36.  Discussion and possible action to accept a United States 

Department of Agriculture Rural Development Housing Preservation 
Grant in the amount of ONE HUNDRED THIRTY SEVEN THOUSAND 
TWO HUNDRED THIRTEEN DOLLARS AND SIXTY CENTS 
($137,213.60), with an in-kind match of NINE THOUSAND 
THREE HUNDRED SIXTY DOLLARS ($9,360.00) for the 
rehabilitation of homes and installation of septic tanks for six (6) 
low income families in Tanquecitos I, Bruni, Mirando City, Aguilares 
and Oilton. 

 



10/10/2006 16 

Item No. 37.  Discussion and possible action to accept a grant award and enter 
into a 2006 Sub-Recipient Agreement with the Governor’s Division 
of Emergency Management in the amount of TWENTY-EIGHT 
THOUSAND SEVEN HUNDRED FIFTY-FOUR DOLLARS AND THIRTY-
NINE CENTS ($28,754.39) to carry out designated homeland 
security activities (from July 1, 2006 through February 28, 2008) as 
part of the federal 2006 Homeland Security Grant Program (HSGP) 
and authorizing the County Judge to execute all relevant 
documents. 

 
Judge Bruni motioned to approve Items No. 35, 36, and 37 as 
submitted.  Cmr. Gutierrez seconded the motion. 

 
Motion carried 5-0 by unanimous consent. 

 
Item No. 38.  Discussion and possible action authorizing the plaques for the Villa 

Antigua Project, the Regional Water Treatment Plant and the 
Regional Wastewater Treatment Plant. 

 
Item No. 39.  Discussion and possible action authorizing final payment and 

retainage to Jimmy Closner & Sons in the amount of THIRTY-ONE 
THOUSAND TWO HUNDRED THIRTY EIGHT DOLLARS ($31,238.00) 
for the Texas Water Development Board-Economically Distressed 
Areas Program Project water line replacement project in 
Rio Bravo.[Funding from Accounts Numbered 610-8005-8801-11, 
648-8006-8801-11, 648-8005-8801-11, 648-8006-6791-3, 686-
7101-6022] 

 
Item No. 40. Discussion and possible action authorizing Contract Amendment No.  

6 to CH2MHILL, for additional engineering to prepare the plans and 
specifications for the Re-bid of the Raw Water Intake, Cleaning & 
Reconstruction of Water Ponds and Electrical Controls for the 2.4 
million gallon per day Water Treatment Plant at no cost. [The 
contract will remain at $1,810,480.00. This is subject to Texas 
Water Development Board’s approval.] 

 
Item No. 41.  Discussion and possible action authorizing a cellular phone for 

Andres Butler, Emergency Management – ADA Coordinator of the 
Engineering Department for 300 minutes. 

 
Item No. 42. Discussion and possible action to grant a utility easement to  

AEP/CPL for the Villa Antigua Border Heritage Museum at 810 
Zaragoza and authorizing the County Judge to execute all relevant 
documents. 
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Item No. 43.  Discussion and possible action to grant a utility easement to Medina 
Electric for the Self-Help Center Park (located off of Highway 359) 
Phase I, II and III and authorizing the County Judge to execute all 
relevant documents. 

 
Item No. 44.  Discussion and possible action authorizing Contract Amendment 

No. 1 in the amount of TWENTY-THREE THOUSAND EIGHT 
HUNDRED DOLLARS ($23,800.00) to R. W. Harden & Associates, 
Inc., for additional engineering to prepare the specifications and 
construction inspection of the furnishing of a 500 gallon per minute 
pump, motor, column pipe, foundation and ancillary equipment 
for the water well located on County School Lands on Hwy 
44.[Fund No. 718 Bond Series 2006] 

 
Item No. 45.  Discussion and possible action to enter an Order of the 

Commissioners Court to Declare a Local State of Disaster in Rio 
Bravo due to extensive erosion damage. 

 
 Cmr. Gutierrez motioned to approve Item No 38, 39, 40, 41, 42, 43, 44, 

and 45 as submitted.  Cmr. Sciaraffa seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 46.  Discussion and possible action to authorize the payment of invoice 

#2802 in the amount of FOUR HUNDRED FORTY DOLLARS 
($440.00) payable to Garcia’s Auto Glass for emergency repair to a 
Head Start vehicle’s windshield. [Funds available in account number 
903-4208-6403.] 

 
 Cmr. Gutierrez motioned to approved item as submitted.  Cmr. 

Sciaraffa seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 47.  Discussion and possible action to ratify the purchase of ballots for 

the November 7th, 2006 General and Special Election from Election 
System Software in the amount of TWELVE THOUSAND SIX 
HUNDRED SEVEN DOLLARS ($12,607.00).[Elections Administration 
Account No. 007-0107-6705] 

 
Item No. 48.  Discussion and possible action to approve the Classified Advertising 

Agreement with the Laredo Morning Times and authorizing the 
County Judge to execute all relevant documents. 

 
Item No. 49.  Discussion and possible action to award or reject the following 

proposal: 
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“Architectural Proposals for the “Buenos Aires Community Center” 
 
Mr. Eloy Ramirez, Purchasing Agent, stated that the Committe was 
recommending Frank Architects for the proposals for the “Buenos Aires 
Community Center”. 
 
Cmr. Garza motioned to approve Item No. 47 and 48, and the 
recommendations on Item No. 49 from the Purchasing Agent.  Cmr. 
Brunner seconded the motion. 
 
Motion carried 5-0 by unanimous consent. 

 
Item No. 50.  Discussion and possible action authorizing Department 7002, Road 

and Bridge Department to fill the new slots approved in the 2006-
2007 budget as follows: 
Maintenance Aide $ 9.15 / hr. 
Maintenance Aide $ 9.15 / hr. 
Truck Driver $ 10.97 / hr. 
Truck Driver $ 10.97 / hr. 

 
Item No. 51.  Discussion and possible action authorizing Department 0108, 

Vehicle Maintenance, Road and Bridge Department to fill the new 
slots approved in the 2006-2007 budget as follows: 

Mechanic $ 11.12 / hr. 
Mechanic $ 11.12 / hr. 
Vehicle Preventive Maintenance $ 11.12 / hr. 

 
Cmr. Gutierrez motioned to approve Item No. 50 and 51 as submitted.  
Cmr. Sciaraffa seconded the motion. 

 
Motion carried 5-0 by unanimous consent. 

 
Item No. 52.  Discussion and possible action authorizing the Water Utilities 

Department to fill vacant position of Cashier at a salary of $11.80 
per hour. 

 
Item No. 53.  Discussion and possible action to discuss proposed rate increase for 

water and wastewater service and adopt, modify or reject the 
proposed rate schedule, effective January 1, 2007, and any matters 
incident thereto. 

 
Item No. 54.  Discussion and possible action to authorize the Water Utilities 

Department to give notice of a proposed rate change for water and 
wastewater rates to the customers of the Webb County Water 
Utility Department to be effective on January 1, 2007. 
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Item No. 55.  Discussion and possible action to set the dates for public hearings 

on the proposed increase in water and wastewater rates for the 
Webb County Water Utility Department on October 17, 2006 in the 
City of El Cenizo and October 18, 2006 in the City of Rio Bravo and 
any matters incident thereto. 

 
 Cmr. Sciaraffa motioned to approve Item No. 52, 53, 54, and 55 as 

submitted.  Cmr. Brunner seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 56.  Adjournment 
 

Judge Bruni thanked everyone for being there and everyone watching 
on public access.   

 
Cmr. Gutierrez motioned to adjourn.  Cmr. Brunner seconded the 
motion. 

 
  Motion carried 5-0 by unanimous consent. 
 


